LECTURE
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FISHBONE @ S5
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WHO CONCEIVED AND DEVELOPED
THE FISHBONE DIAGRAM?



KAORU ISHIKAWA

DEVELOPED THE FISHBONE
DIAGRAM
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ISHIKAWA DIAGRAM

CAUSE-AND-EFFECT
DIAGRAM

Copyright

© Sma

rt Growth Hacks | All Rights Reserve

d

SGH



WHY IS A FISHBONE DIAGRAM USED?



USE OF A FISHBONE DIAGRAM

HELPS IDENTIFY A LARGE NUMBER OF
ROOT CAUSES

ESTABLISHES THE CAUSE AND EFFECT
RELATIONSHIP IN ONE DIAGRAM

STRUCTURES A BRAINSTORMING
SESSION

AVOIDS OVERLOOKING POSSIBLE ROOT
CAUSES

KEEPS THE TEAM FOCUSED ON THE
CAUSES
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THE EXAMPLE OF A FISHBONE DIAGRAM



Excessive Work Multitasking |- Handling Multiple Clients
System Latency [
. High Volumes Workplace Stress s~ —| BeingReprimanded bySupervisor
Lack of Freventive System Breakdown Burnout
Maintenance
' 4 Lack of Sense of Belonging
) — - Low Employee Engagement —| Low Staff
Air conditioner Not Working i
Poor Management
Less Involverment
from HR Mo Growth Opportunities i
Lack of Managerial Oversight
F L N N N N N N N _§ J
Work Measurement is A System Outage No Work life Balance 1 I
Incapahle | i
LOW EMPLOYEE | |
1'] PRODUCTIVITY :
Lack of Supplies Lack of Recognition : |
A A — e el
Damaged Organizational Structure —» Absence of Employee
New S lier Nat Recognition Policy .
= :EEE::ted Too Many Meetings Lack of Employee Training
[
Toxic Workplace Behavior
I Limited Training Staff
L J .
Lack of Print Weather Being Reprimanded bySupervisor Not EHDUEI’I REEDEHITID”
Papers
Multitasking -
Lack of Hygiene Confusing Policies
i & Procedures

i L
Need More Cleaning f .
Activities Documentation |ssues Goals aren't clearly defined

MATERIAL MOTHER NATURE METHOD METHOD
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LOW EMPLOYEE

PRODUCTIVITY

MATERIAL MOTHER NATURE METHOD METHOD
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SGH

— — — —— — — — — —

INCLUDES PEOPLE RELATED
ROOT CAUSES IN YOUR

INCLUDES SYSTEM AND

INCLUDES PROCEDURE OTHER HARDWARE RELATED

RELATED ROOT CAUSES

PROCESS ROOT CAUSES
! __Q_-’-'.‘_j: --------
maNT ﬂi Qe

INCLUDES MEASURING YOUR
METRICS, KEY DELIVERABLES,
OR OTHER MEASURING
GAUGE-RELATED ISSUES

INCLUDES MATERIALISTIC
PROBLEMS THAT YOUR
PROCESS MAY FACE

INCLUDES UNCONTROLLABLE
EXTERNAL FACTORS

— e e e e s e e e s s s s e e e -— e e an am s an s s aE Es s e s s -— s e am s s G A G aEs s s s s o

Copyright © Smart Growth Hacks | All Rights Reserved



WHEN TO USE A FISHBONE DIAGRAM?



AFTER COMPLETING THE IF YOUR TEAM IS UNABLE TO
BRAINSTORMING SESSION FIND THE ROOT CAUSES

HELPS IN REPRESENTING THE ROOT
CAUSES ON ONE PAGE PICTORIALLY

GATHER ROOT CAUSES

r
HELPS CHANNELIZE THOUGHTS TO :
|
I

TOOL TO IDENTIFY ROOT CAUSES

|
: CAN BE USED AS A STANDALONE
I
|
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SMART GROWTH HACKS

DEDICATED TO YOUR CAREER SUCCESS



